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Why Develop a Business Plan?
• Road map
• Gain clarity
• Prioritization tool
• Communication tool
• Fundraising tool
• Time management
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What Are My First Steps?
1. Define goals.
2. Research enterprises that align with your 

goals (and passion).
3. Can I do it? (Suitability of property)
4. Define target market.
5. Explore market channels.
6. Develop partnerships.
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Suitability of Property

• Soils
• Water Access & Irrigation
• Size
• Zoning
• Additional Infrastructure
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Let’s Go!
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Elements of a Business Plan

1. Executive Summary
2. Mission & Goals
3. Background 

Information
4. Farm Strategy
5. Marketing Strategy 

& Plan

6. Enterprise Budgeting
7. Financial Plan
8. Management/Human 

Resource Plan
9. Implementation 

Strategy
10.Exit Strategy
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Executive Summary

• Summary of business goals & objectives
• Written last

page 5
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Mission & Goals
Mission

9 Why does your business 
exist?

9 What purpose does your 
business serve?

9 Where is your business 
headed?

S.M.A.R.T Goals
9 Specific
9 Measureable
9 Attainable
9 Rewarding
9 Time Bound

pages 6-7
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Write it Down!

You are 42% more likely to achieve your goals 
and dreams, simply by writing them down on 
a regular basis.

pages 6-7

- Dr. Gail Matthews, psychology professor at the Dominican 
University in California
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Your Turn!

• Write down one Short Term Goal (less than a year)

• Write down one Long Term Goal (more than a year)

pages 6-7
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Background Information
• History & Overview
• Operation Layout
• Contracts & Legal Obligations
• Insurance
• Estate Plan/Will
• Retirement
• Conservation/Environmental (BMPs)

Pages 8-12
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Farm 
Strategy

pages 13-24
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Farm Strategy Development
1. Gather information and conduct market research.
2. Analyze the external and internal components of 

your business using the S.W.O.T. analysis.
3. Create plans of action and identify areas of 

competitive advantage.
4. Select the best plan that fits your overall mission.
5. Implement and evaluate the strategy.

Pages 13-24
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Market Research Tools

• Networking
• Demographics data
• Observation
• Surveys
• Focus groups
• Industry Trends

Pages 14-15
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S.W.O.T. Analysis - Internal

Strengths & Weaknesses
9 Financial resources?
9 Management capacity?
9 Infrastructure?
9 Land capacity?
9 Location?

Pages 17-20
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Your Turn!

• Write down one internal strength.
• Write down one internal weakness.

pages 16-17
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S.W.O.T. Analysis - External

Opportunities & Threats
9 New, expanding or existing markets?
9 Regulations or incentives?
9 New technologies?
9 Competition?
9 Barriers to entry?
9 Changing economic conditions?

Pages 17-19
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Your Turn!

• Write down one opportunity.
• Write down one threat.

pages 17-19
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Plan of Action

Use your strengths & opportunities!
9 Efficiency
9 Values
9 Production methods
9 Market access & penetration
9 Product uniqueness
9 Location

Pages 21-23
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What Makes You Unique?

Write down two attributes about your farm 
products or services that differentiate you 
from the competition.

page 22
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Select a Plan
What best fits your mission & goals?

What steps do you need to take to implement?
Review & evaluate periodically.

Pages 24
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Marketing Strategy & Plan
How will you convey value

(real & perceived) to your customer?
Who is your target market?

What are your marketing goals?

Pages 25-31
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Evaluate the 4Ps (or 5)!

• Product
• Price
• Place
• Promotion
• People

Pages 25-31

Product Price

Place Promotion

People
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Marketing 
Budget

Page 31
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Enterprise 
Budgeting

Page 31
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Enterprise 
Budget Form

Page 34

NET INCOME
=

Total Income
-

(Variable + Fixed Costs)
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extension.psu.edu/strawberry-production
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enterprise budget courtesy Dale Johnson
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usahops.org/growers/cost-of-production.html
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usahops.org/growers/cost-of-production.html
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usahops.org/growers/cost-of-production.html
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Analyzing 
Enterprise 
Budgets

Page 35
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Financial Plan

• Balance Sheet (solvency/net worth)
• Income Statement (profitability)
• Cash Flow (liquidity)
• Pro-forma Statements (projections)

Pages 36-43
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Balance Sheet
• Assets
• Liabilities
• Net Worth
9 owns vs. owes
9 assets - liabilities

Page 38-39
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Income 
Statement

• Projected Profit & Loss
• Cash Farm Income
• Cash Operating 

Expenses
• Depreciation

Page 40-41
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Pro-forma Statements

• Based on income and cash flow
• Best estimate of income and expenses
• Project 3 – 5 years

Page 36
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Cash Flow
• Inflows
• Outflows
• No depreciation
• Use to forecast

Page 42-43
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Management (HR) Plan
What are the jobs?

Who is responsible for what job?
What skills and training are needed?

Pages 44-47
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Organizational Chart

• Skillsets available 
and needed

• Training available 
and needed

• Responsible parties

Page 46-47

Chloe

John Dexter Lois

Juan
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Implementation Strategy

Pages 48-49

• Time
• Production
• Marketing
• Finance/Accounting
• Management
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Exit Strategy
Farm business is risky business!

What criteria determines that it’s time to bail?

Page 50

• Farm profit/loss?
• Pre-determined age?
• Estate plans & farm transfer?
• Change of markets?
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Resource Inventory

Pages 51-54

What types of inventory?
• Building & facility 

requirements
• Building & structure 

inventory
• Equipment inventory

How can inventory lists help?
• Inform a balance sheet
• Summarize collateral for a loan
• List conditions of assets & 

identify problems
• Evaluate options & needs for 

growth
• Document resources in case of 

fire, theft, damage

Image source: imagecreator.co.uk/
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Professional Business Plan

agplan.umn.edu
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Register for Free!
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Plan Types
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Basic Sections
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Expanded 
Sections
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Tips
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Resources
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Samples
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Comments
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go.umd.edu/AGTEACH
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